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Three champion areas:

Health and Wellbeing
Housing and Accommodation
Education, Employment and Training

Each champion area should also discuss the 
needs of CIC so that decisions about the offer 
reflects Care Leavers’ journey and the 
importance of ‘starting early’ to make the most 
difference for our children and young people. 
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Each champion area will constitute a working 
group of:

• Lead Member

• Lead Officer 

• CIC Officer Team Managers CIC (Reflecting the journey)

• Partners

• Young Person (to be identified by Adrian Clifford and Care Leavers)
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Governance

Corporate Parenting Board- reporting on progress against each 
champion area 

& 

Scrutiny twice a year (the report will be shared with all members of the 
council via the local issues alert procedure)
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Role of All Elected Members
• To fulfil your responsibilities as a “corporate parent” for children and 

young people in the care of the local authority
• by having an understanding of the profile and needs of the children in the 

care of the local authority

• by being aware of the impact on looked-after children of all council decisions

• by considering whether this would be good enough for your own child

• by ensuring that the council has a focus on improving outcomes for looked-
after children.

• by acting as an advocate for looked-after children in your local community.

• by supporting the Member Champions in their role

• by being aware of the work and aims of the Corporate Parenting Board
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Training

At the start of each new council, a specific training event on Corporate 
Parenting will be organised for elected members, including briefing on their role 
and the role of the member champions.
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